DOMAS DRANGINIS

Product Owner/Product Manager

domas@dranginis.lt +354 760 4335

PROFESSIONAL EXPERIENCE:

“devfox” Europe
Product Owner 2020- Present

*  Own the project roadmap. Responsible for foreseeing project work for up to 6 months at a time.

*  Supply development and design teams with relevant inputs to maximize their performance.

*  Continuously maintain communication with users and stakeholders. Keep them updated with project
status, and gather additional requirements and feedback.

*  Research and determine feature designs, build user flows, and mitigate project roadblocks.

*  Contributed to the launch of a CMS system for the car rental business. Currently building the
automobile marketplace platform with dedicated back-office logic for sellers, payment and shipping

integrations.
“AeroPress Portugal” LisbonPortugal
Founder/Co-organizer 2017- Present

»  Established an organization whose main goal is to promote the specialty coffee industry through an
annual event.

* Created a community of 150 professionals and enthusiasts who actively contribute to the event.

» Established sponsorship channels with over 10 companies that enable the annual event.

“Magma Motors” Reykjavik, Iceland
Director 2019- 2021

* Identified and pivoted around the company’s strongest service offerings.

¢ Implemented quality control procedures to minimize variance and claims.

* Negotiated supplier contracts to increase revenue by up to 30%.

* Hired and managed a team of 6-10 people.

* Established loyalty amongst individual as well as business customers.

[ ]

Averaged 500k€ annual revenue during two years period.

“The Block Cafe” Lisbon, Portugal
Community/Office manager 2017- 2019

Performed office management/daily maintenance tasks.
Onboarded new members of the shared office space.
Planned and organized logistics for weekly events.
Controlled and replenished stocks.

EDUCATION:

IT University of Copenhagen Copenhagen Denmark
Bachelor of Science, Major in Global Business Informatics 2014- 2017

ADDITIONAL INFORMATION:

Skills:
* Project management: Jira, Asana, Trello, Slack, Agile, Scrum, Kanban
*  Hard skills: Python, SQL, UML, DCR (Dynamic Condition Response)
e Soft skills: Team mindset, User-centered approach, Methodical, Cultural Intelligence
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